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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  SEPTEMBER 15, 2016 
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on September 21, 2016 at 6:30 PM 
at 645 Pine St – Main Conference Room  
 

1. Agenda 
2. Consent Agenda 
3. Driveway Encroachment Ordinance 
4. Parking Removal on Starr Farm Rd 
5. Request to Modify Resident only Parking on South Prospect St  
6. 10 Year Capital Plan  
7. Draft Minutes of 7-20-16 
 

 
 

 

 

 

 

 

 

 

 

Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 

 

http://www.burlingtonvt.gov/dpw


 
 

 CITY OF BURLINGTON 

DEPARTMENT OF PUBLIC WORKS 

 

645 Pine Street, Suite A 

Post Office Box 849 

Burlington, VT 05402-0849 

802.863.9094 VOICE 

802.863.0466 FAX 

802.863.0450 TTY 

www.burlingtonvt.gov/dpw 

 

   

Chapin Spencer 
DIRECTOR OF PUBLIC WORKS 

 

M E M O R A N D U M 
 

To: Hannah Cormier, Clerks Office 

From: Chapin Spencer, Director 

Date: September 15, 2016 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: September 21, 2016 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine St – Main Conference Room  
   

   A G E N D A  
 

 

 ITEM 
    

1  Call to Order – Welcome – Chair Comments 

   

2  Agenda  

    

3 10 Min Public Forum  
 

4 5 Min Consent Agenda 

  A Traffic Request Program Status Report 

  B Parking Restriction on South Crest Dr 

  C Additional Parking on High Grove Court 

  D Bus Stop Removal at Pine St & Bank St 

  E Parking Restriction @ midblock crosswalk on Mansfield Ave 

  F Installing Metered Parking on Pearl St 

  G Request to Add Loading Zone on Marble Ave 
 

 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 
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5 10  Min Driveway Encroachment Ordinance 

  A Communication, D. Roy 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested –Decision 

   

6 15  Min Parking Removal on Starr Farm Rd 

  A Communication, D. Roy 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested –Decision 

   

7 15  Min Request to Modify Resident Only Parking on South Prospect St 

  A Communication, D. Roy 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested –Decision 

   

8 60  Min Introduction to PlanBVT Walk Bike 

  A Presentation, N. Losch 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – None 

   

9 30  Min 10 Year Capital Plan 

  A Communication, C. Spencer 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – Vote on Supporting Plan 

   

10 5 Min Draft Minutes of 7-20-16 

   

11 10 Min Director’s Report  

    

12 10 Min Commissioner Communications 

   

13  Adjournment & Next Meeting Date – October  19, 2016 
    

 
 





























































































































































































Burlington Department of Public Works Commission Meeting 

Draft Minutes, 20 July 2016 

645 Pine Street 

 

Commissioners Present: Robert Alberry; Tiki Archambeau (Vice Chair); Chris Gillman (Clerk); Jeff 

Padgett (Chair); Justine Sears. Commissioners Absent: Jim Barr; Solveig Overby. 

 

Item 1 – Call to Order – Welcome – Chair Comments 
 DPW Director Chapin Spencer calls meeting to order at 6:33pm and comments on chairing the 

organizational meeting until commission officers are elected. 

 

Item 2 – Agenda 
 Commissioner Alberry makes request to pull Consent Agenda Items B, E, and F with Director 

Spencer agreeing to reassign them as Agenda Items 5.01, 5.02, and 5.03 respectively. Commissioner 

Archambeau makes motion to approve altered Consent Agenda and is seconded by Commissioner 

Padgett. 

 Action taken: motion approved; 

  Commissioner Alberry: Aye 

  Commissioner Archambeau: Aye 

  Commissioner Gillman: Aye 

  Commissioner Padgett: Aye 

  Commissioner Sears: Abstain 

 
**Director Spencer hands the gavel to Chair Padgett to run the remainder of the meeting** 

 

Item 3 – Election of Chair, Vice Chair, Clerk 

 Commissioner Alberry nominates Commissioner Padgett for Commission Chair and is seconded 

by Commissioner Gillman. 

 Action taken: nomination approved; 

  Commissioner Alberry: Aye 

  Commissioner Archambeau: Aye 

  Commissioner Gillman: Aye 

  Commissioner Padgett: Aye 

  Commissioner Sears: Abstain 

 

 Commissioner Alberry nominates Commissioner Archambeau for Commission Vice Chair and is 

seconded by Commissioner Gillman. 

 Action taken: nomination approved; 

  Commissioner Alberry: Aye 

  Commissioner Archambeau: Aye 

  Commissioner Gillman: Aye 

  Chair Padgett: Aye 

  Commissioner Sears: Abstaints 

 

 Commissioner Alberry nominates Commissioner Gillman for Commission Clerk and is seconded 

by Vice Chair Archambeau. 

 Action taken: nomination approved; 

  Commissioner Alberry: Aye 

  Vice Chair Archambeau: Aye 

  Commissioner Gillman: Aye 

  Chair Padgett: Aye 



  Commissioner Sears: Abstain 

 

Item 4 – Public Forum 

 

Item 5 – Consent Agenda 
 A. Traffic Request Status Report 

 C. Motorcycle Parking Removal on St. Paul St 

 D. 1 Hour Parking Removal on Pine St 

 Commissioner Alberry makes motion to approve altered Consent Agenda and is seconded by 

Vice Chair Archambeau. 

 Action taken: motion approved. 

  “Ayes” are unanimous. 

 

Item 5.01 – Flynn Avenue Parking Removal 

 A) Staff Presentation by Engineering Technician Damian Roy who speaks on the city’s plan for 

removing parking on Flynn Ave for the installation of a bike lane. 

 B) Commission Questions 

  Vice Chair Archambeau, Clerk Gillman, and Commissioners Alberry and Sears ask 

questions on Agenda Item 5.01 with Director Spencer and Technician Roy answering. 

 C) Public Comment 

  Cathy Bughman, Ward 5, speaks on Agenda Item 5.01. 

 D) Commissioner Discussion 

  The entire commission engages in a discussion over Agenda Item 5.01 with Director 

Spencer, City Engineer and Assistant Director for Technical Services Norm Baldwin, and Technician 

Roy. 

 E) Motion made by Vice Chair Archambeau to accept staff’s recommendation. 

      Seconded by Clerk Gillman. 

      Discussion 

      Action taken: motion approved; 

  Commissioner Alberry: Nay 

  Vice Chair Archambeau: Aye 

  Clerk Gillman: Aye 

  Chair Padgett: Aye 

  Commissioner Sears: Aye 

 

Item 5.02 – King Street/South Champlain Street Truck Loading Decision 
 A) Staff Presentation by Senior Transportation Planner Nicole Losch who speaks on the city’s 

plan to move a truck loading zone from King St to South Champlain St. 

 B) Commissioner Alberry asks questions on Agenda Item 5.02 with Planner Losch answering. 

 C) Public Comment 

 D) Commissioner Discussion 

 E) Motion made by Vice Chair Archambeau to accept staff’s recommendation. 

      Seconded by Commissioner Alberry. 

      Discussion 

      Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Item 5.03 – Cherry Street Parking 

 A) Staff Presentation 

 B) Commissioner Alberry asks questions on Agenda Item 5.03 with Technician Roy answering. 

 C) Public Comment 



 D) Commissioner Discussion 

 E) Motion made by Vice Chair Archambeau to accept staff’s recommendation. 

      Seconded by Commissioner Alberry. 

      Discussion 

      Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Item 6 – Driveway Encroachment Pilot Study Report 
 A) Staff Presentation by Technician Roy who speaks on the city’s pilot study (begun 15 April 

2016 and ended 15 May 2016) on the driveway encroachment program pilot. 

 B) Commission Questions 

  Chair Padgett, Vice Chair Archambeau, and Clerk Gillman ask questions on Agenda Item 

6 with City Engineer Baldwin, Parking Enforcement Manager John King, and Technician Roy answering. 

 C) Public Comment 

 D) Commissioner Discussion 

 E) Motion made by Vice Chair Archambeau to give commission’s endorsement to staff’s 

recommendation. 

      Seconded by Clerk Gillman. 

      Discussion 

      Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Item 7 – Pearl Street Parking Reconfiguration 
 A) Staff Presentation by Planner Losch and Transportation Planning Interns Griffin Gardner and 

Elizabeth Gohringer who speak on the city’s recommendations for a reconfiguration of Pearl Street 

between Battery St and George St, presenting “Downtown Pearl St Parking Reconfiguration” via Power 

Point. 

 B) Commission Questions 

  Chair Padgett, Vice Chair Archambeau, and Commissioners Alberry and Sears ask 

questions on Agenda Item 7 with City Engineer Baldwin, Manager King, Planner Losch, and Intern 

Gardner answering. 

 C) Public Comment 

 D) Commissioner Discussion 

 E) Motion made by Commissioner Alberry to accept staff’s recommendation on the parking 

changes in the presentation. 

      Seconded by Vice Chair Archambeau. 

      Discussion 

      Action taken: motion approved; 

  “Ayes” are unanimous. 

 
**Chair Padgett places Agenda Items 9 and 10 before Agenda Item 8** 

 

Item 9 – Draft Minutes of 6-15-16 

 Commissioner Alberry makes motion to accept draft minutes of 6-15-16 and is seconded by Clerk 

Gillman. 

 Action take: motion approved; 

  Commissioner Alberry: Aye 

  Vice Chair Archambeau: Aye 

  Clerk Gillman: Aye 

  Chair Padgett: Aye 

  Commissioner Sears: Abstain 



 

Item 10 – Director’s Report 
 Director Spencer reports FY’17 budget’s approval by the City Council in June, DPW starting 

first-in-the-state water line relining program with new technology on Industrial Ave, Isham St, King St, 

and Pitkin St this summer, the City Council’s resolution about the city’s continued commitment to 

diversity and equity through training for boards and commissions and the need for the DPW Commission 

to have at least one Commissioner participate in an upcoming training, the North Avenue Pilot Project is 

underway and seeking public feedback, working with CCTA to anticipate the opening of the transit center 

and also talking with interstate carriers about their possible use of the transit center to make it more 

multimodal, and the slope failure at Manhattan Drive having been repaired. 

 Chair Padgett, Vice Chair Archambeau, Clerk Gillman, and Commissioner Alberry engage in a 

discussion on the Manhattan Drive slope failure repair with City Engineer Baldwin. Vice Chair 

Archambeau, Clerk Gillman, and Commissioner Sears engage in a discussion on the North Avenue Pilot 

Project with Director Spencer and Planner Losch. 

 

Item 8 – 10 Year Capital Plan 
 A) Staff Presentation by Director Spencer, City Engineer Baldwin, and Assistant Director – 

Water Resources Moir who speak on the city’s 10 Year Capital Plan. 

 B) Commission Questions 

  Chair Padgett and Vice Chair Archambeau ask questions on Agenda Item 8 with Director 

Spencer and Assistant Director Moir answering. 

 C) Public Comment 

  Ibnar Avilix, a South End resident, speaks on Agenda Item 8 – Chair Padgett and 

Director Spencer also speak. 

 D) Commissioner Discussion 

 

Item 11 – Commissioner Communications 

 Vice Chair Archambeau comments on lines/crosswalks being painted this month and wonders 

why this hasn’t been done sooner and also on a City Council amendment having been put forward about 

discontent with parking downtown with Director Spencer and Engineer Baldwin responding; Chair 

Padgett extends his welcome to Commissioner Sears. 

 

Item 12 – Adjournment & Next Meeting Date – September 21, 2016 
 Motion to adjourn made by Commissioner Alberry and seconded by Vice Chair Archambeau. 

 Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Meeting adjourned at 8:33pm. 
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To: DPW Commissioners
Fr: Chapin Spencer, Director
Re: Director’s Report
Date: September 14, 2016

DRAFT 10 YEAR CITY-WIDE CAPITAL PLAN
City staff has been working on a citywide 10 Year Capital Plan over the past two years in an effort to
inventory existing assets, identify future needs, and prepare a financing plan to meet the future
needs. The General Fund Capital Plan shows a 5 year need of $160M. Approximately $117M (or
~73%) of the total need has existing identified sources. On September 12, the City’s Board of
Finance reviewed the proposal to address the $42M General Fund gap and voted to recommend
Council approval of the 10 Year Capital Plan. The draft plan is expected to go the City Council at
either the September 19 or 26 meeting. The proposed financing plan has a blended approach that
looks to visitors, institutions, businesses and residents to close the $42M General Fund gap. At the
September 2016 Commission meeting we are looking for the Commission to support the City’s 10
Year Capital Plan and the proposed financing plan that is included in this packet, and the related
Charter Change related to the Traffic Fund. More information is in this DPW Commission packet.
Contact me or Martha Keenan (mkeenan@burlingtonvt.gov) with any questions.

CSWD DROP-OFF CENTER
On September 19, the City Council will be voting on a Memorandum of Understanding (MOU) that
provides the City a 3-year $50,000 option to purchase the 3 acre parcel at 195-201 Flynn Avenue
and lays out the framework for a lease purchase agreement if the City chooses to exercise the
option. The shared goal between the CSWD and the City of Burlington is to develop an expanded,
safer, more customer-friendly CSWD drop-off center (DOC) in the largest community in the District.
The District has an existing DOC at 339 Pine Street that has many constraints. The site at 195-201
Flynn would also offer the City approximately 1 acre of land for municipal use. More information
on the item can be found in the September 12 Board of Finance packet here:
http://www.boarddocs.com/vt/burlingtonvt/Board.nsf/goto?open&id=ADLJUA4E74D6

NORTH AVENUE PILOT SURVEY UNDERWAY
The installation of the pilot was completed in July and we have been receiving feedback, making
adjustments, and collecting traffic data. This week an online survey was launched to collect public
feedback on the pilot in advance of the October 17 City Council briefing. The survey can be found
here: https://rsgresearch.com/northave?anon=t&s=1. There will also be a public meeting on the
pilot on September 20. More information is on the project webpage
(https://www.burlingtonvt.gov/dpw/north-avenue-pilot-project).

DOWNTOWN TRANSIT CENTER & INTERSTATE CARRIERS
The Downtown Transit Center is scheduled to open on October 13. We are continuing to work with
CCTA to get the interstate transit carriers to serve the Downtown Transit Center. The Downtown
Transit Center provides more amenities for customers including a heated waiting area, bathrooms,
and connections to local transit routes – much more than the current in-town stop at UVM. The
carriers we are working with are Megabus, Greyhound and Vermont Translines.


